
Accelerate strategy and value realization through high performing
teams. Align all teams to your strategic outcomes using
measurable annual and quarterly OKRs. 

AgilityHealth® Outcomes/OKR Dashboard
Align teams to strategic outcomes at every level

Overview 
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Almost a decade ago we built this concept of a visual room with vibrant walls that bring visibility
into DEMAND (strategic and annual OKRs we aim to achieve and related projects/epics) and
CAPACITY (the teams of teams who are aligned to own and support achievement of these
outcomes). It was our ‘hack’ to get silo’d groups to work together and align around shared
outcomes. 
Soon it became a popular pattern that has attracted executives and even board members to
come visit and tour this powerful room. Annual and quarterly planning happen here
collaboratively! Watch this case study video. 

Enterprise Visibility Room (EVR) | Accelerator Pattern

Clarity. Alignment. Focus

“Demand Wall”
Outcomes and Epics

(projects)

“Capacity Wall”
Available Teams who

will align and own
outcomes and work

https://learn.agilityhealthradar.com/courses/enterprise-business-agility/lessons/enterprise-visibility-room-case-study-sean-barrett/
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Enterprise Visibility Room | Continued
The Outcomes Wall has the Strategic Outcomes (OKRs) and each Team of Teams or Portfolio
(shown horizontally) identified which objectives they will OWN or SHARE with others. 
Delivery Plan Wall lays out a full 3 year plan with Epics/Projects OR just one year in a quarterly
view.  Download the full PDF of this cheat sheet here. 
 

Outcomes Wall (Objectives & Key Results)

Delivery Plan Wall

https://agilityhealthradar.com/wp-content/uploads/2023/12/The-EVR-Wall.pdf
https://agilityhealthradar.com/wp-content/uploads/2023/12/The-EVR-Wall.pdf


agilityhealthradar.com4

blue columns are
‘Demand’

Purple columns are
‘Capacity’ representing

teams

Digital EVR
While the physical room is very effective to kickoff this level of integrated planning, it was clear
we needed a digital version to maintain, scale and provide visibility into progress. We created
this digital twin within our AgilityHealth platform.  Terms like “Initiatives, Projects, Epics” and
column titles are all customizable. 

 AgilityHealth Digital Outcomes/OKR Dashboard 

Left navigation
represents the
logical ‘team’

structure

3 Year Delivery
Roadmap for

Projects/
Initiatives

Delivery Roadmap Wall
You can easily switch from an outcome/OKR view to this 3 year view or create a 1 year quarterly
view of your deliverables. 
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 AgilityHealth Digital Outcomes/OKR Dashboard 
OKR Card
Each card has an overall outcome statement, hypothesis and objectives, key results (impact and
leading). There is a tab to view aligned EPICs/projects, a tab for learnings/comments and ability to
add custom fields and tags.  For a full Demo of the platform please Contact Us. 

Expand a Key Result
to see projects aligned

to it



For more information please contact us at
info@agilityhealthradar.com to schedule a demo and speak with
an expert

AgilityHealth® Outcomes/OKR Dashboard
Align teams to strategic outcomes at every level

Contact Us

agilityhealthradar.com6


